
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Request for assessment 
 (From young person, parent, educational setting or other professional working with family) 

Local Authority (LA)/Statutory Assessment Panel (SAG) decides whether 

to conduct a statutory assessment 
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Existing information/ evidence collated 
(Including early help assessment) (No need to consider whether an EHC needs assessment is necessary 

if undertaken during the last 6 months) 

LA notifies the young person/ parent of the decision (6 weeks from request 

– the decision is also sent to health service, social care, early years setting, and their school) 

( notifica 

 
EHCP Coordinator gathers professional advice to inform assessment 

(When an LA requests advice, the professional body must comply within 6 weeks) 

 

 

Plan drafted 
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YES 

 Issue a proposed plan 
(To young person, parents, 

educational setting and other 
involved professionals)  

Any reports 
used are 

appended 

Offer of a 
personal 
budget + + 

Consult with schools/colleges 
(15 days to respond) 

 

 

Send to parent / young person 

with offer of a meeting 

 

Management to sign off 

 
Issue final plan 

 

Young person and 

parents have 15 

days to consider 

the proposed plan 

and suggest any 

amendments to 

the LA. 

LA notifies of the 

decision by calling 

parents and sending a 

letter informing of the 

reasons, their right to 

appeal and mediation / 

information, advice 

and support  

NO to assessment (max 6 weeks) 

Education, health and care plan (EHCP) process 

6
 w

ee
ks

 
4

 w
ee

ks
 

7
 w

ee
ks

 
3

 w
ee

ks
 

Decision to make a plan 

 

NO to EHCP (max 16 weeks) 

Exemptions 
 Appointments with people from whom LA has requested information are missed by the child or young person  

(This only applies to the duty of partners to comply with the request under the EHC assessment process within 6 weeks) 
 The child or young person is absent from area for a period of at least 4 weeks 

 Exceptional personal circumstances affecting child, parent, young person  

 The educational institution is closed for at least 4 weeks- which may delay the submission of information 

 

YES 

Finalise plan with: 
 Suggested 

amendments from 

parents or young 

person 

Decision 

regarding a 

personal budget 

Name of 

educational 

setting 

Cost sheet with 

the banding of 

the funding to 

be provided. 

 

+ + + 


